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Dr. Kelly Arnberger, Superintendent

	Call to Order


Present





Approval
of Agenda




Guest Recognition 






Minutes of 
November 2025 Meeting  

Financial Reports




Superintendent’s Report







Principal’s Report



Special Education Report 


Old Business



Executive Session 
















New Business













Adjournment


Next 
Meeting
	The West Kingman County Board of Education meeting was called to order at 
4:30 p.m. on Monday, December 15, 2025, by President Brent Miller.  

President, Brent Miller; Vice-President, Bjorn Halderson; Members, Vicki Oldham, Megan Green, Travis Thimesch, Abby Bock and Jason Osner; Superintendent, Dr. Kelly Arnberger; Principal, Cody Dunlap; Clerk, Stacy Webster and guests Bella Thimesch, Zach Green, Layne Green, Grady Green, Rita Strohl, Marla Rose, Monte Rose, Landon Oldham, Jase Oldham, and Morgan Oldham.

Motion made by Bjorn Halderson, seconded by Travis Thimesch, to approve the agenda as amended, adding c Accept anonymous donation under new business.  Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

President Miller welcomed the guests to the meeting then turned it over to Principal Dunlap. Principal Dunlap gave special recognition to outgoing Board Members Megan Green and Vicki Oldham for their years of service to USD 332. 

Guests Zach Green, Layne Green, Grady Green, Rita Strohl, Marla Rose, Monte Rose, Landon Oldham, Jase Oldham, and Morgan Oldham left the meeting at 4:40 p.m. Guests Shawna Sterneker, Katie Hellman and Nick Rogers arrived to the meeting at that time. 


Motion made by Jason Osner, seconded by Vicki Oldham, to approve the minutes of the November 11, 2025 Regular meeting. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

Motion made by Vicki Oldham, seconded by Megan Green, to approve the payment of bills and the financial reports as presented. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

Dr. Arnberger updated the board on the Northern Natural taxation meeting he had with legislators. 

Guest Randy Ford arrived to the meeting at 4:51 p.m.  He delivered the 2024-2025 Financial Audit report. He left the meeting at 5:11 p.m.

Dr. Arnberger continued his report with project drawing updates, upcoming activities and a request for Board volunteers on the morning of the last day before break.

Principal Dunlap reviewed upcoming events, discussed staff PD ideas, and actionable plans for retention and recruitment.  He also updated the board on site council, DC Attendees and CTE meeting information. 

Member Bjorn Halderson reported that the Lloyd Group continues on the internal audit and that there was a Skyward software update. Dr. Arnberger added that the CO-OP is looking for creative ways to improve para wages. 

Superintendent Arnberger discussed strategic plan goal options on retention discussions that include a calendar committee, Love& Logic training, 403b match, PTO plan committee, and Insurance options. 

Motion made by Travis Thimesch, seconded by Jason Osner, to go into executive session with Superintendent Arnberger and Principal Dunlap for 15 minutes at 6:05 p.m. to discuss personnel matters for the non-elected personnel exception under KOMA and will return to open session at 6:20 p.m. in the board room. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

Guests Shawna Sterneker and Bella Thimesch left the meeting at 6:05 p.m.


President Miller declared the meeting in open session at 6:20 p.m.  

Motion made by Travis Thimesch, seconded by Jason Osner, to go into executive session with Superintendent Arnberger and Principal Dunlap for 5 minutes at 6:20 p.m. to discuss personnel matters for the non-elected personnel exception under KOMA and will return to open session at 6:25 p.m. in the board room. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  


President Miller declared the meeting in open session at 6:25 p.m.  

Superintendent Arnberger discussed KASB policy update recommendations. Board will review and approve next month.

Motion made by Travis Thimesch, seconded by Abby Bock, to extend Dr. Arnberger’s contract 1 year. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

Motion made by Bjorn Halderson, seconded by Vicki Oldham, to accept an anonymous donation in the amount of 2,986.73 to cover unpaid lunch balances as of 12/15/2025. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

Motion made by Vicki Oldham, seconded by Meagan Green, to adjourn the meeting at 6:28 p.m. Yeas: Miller, Halderson, Oldham, Thimesch, Green, Bock, Osner.  Nays:  none.  Motion carried 7-0.  

The next regular meeting of the West Kingman County Unified School District No. 332 Board of Education will be 7:00 p.m. on Monday January 12, 2026, in the Board of Education Office at 104 W 4th St., Cunningham, Kansas. A project design meeting will be held prior to the regular meeting at 5:30 p.m.




____________________________________	____________________________________
Bjorn Halderson Vice-President			Stacy Webster, Clerk

______________________________________
Kelly Arnberger, Superintendent
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