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Dr. Kelly Arnberger, Superintendent

	Call to Order


Present




Approval
of Agenda

Guest Recognition 




















Approval of Minutes 


Bills and Financial Reports

Principal’s Report







Superintendent’s Report









Special Ed Report 



Old Business








Executive Sessions









































Adjournment


Next 
Meeting
	The West Kingman County Board of Education meeting was called to order at 
7:00 p.m. on Monday, February 11, 2026, in the school cafeteria by President Brent Miller.  

President, Brent Miller; Vice-President, Bjorn Halderson, Members, Jason Osner, Abby Bock, Katie Hellman, and Nick Rogers; Superintendent, Kelly Arnberger; Principal, Cody Dunlap; Clerk, Stacy Webster and Guests, Sean Kostner, Rebecca Huelskamp, Justina Kostner, Ethan Kostner and Lance McGuire.

Motion made by Bjorn Halderson, seconded by Nick Rogers, to approve the agenda as presented.  Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

President Miller welcomed the guests to the meeting. 

Mr. Dunlap gave special recognition to senior Sean Kostner.  His positive attitude and strong work ethic, encompassing multiple extra-curricular actives, makes him an exemplary leader that will be missed when he moves toward his future. 

Guest Andy Kostner arrived to the meeting at 7:05 p.m.

Mr. Dunlap next recognized Mr. Ramirez, who joined via zoom at 7:02p.m., for his willingness to step in to help when our students were in need. He provided transportation and encouragement when they went to a mentoring day in Pratt. Also joining via Zoom at that time was the coordinator of the mentoring day, Tanya Applegarth.  She thanked Mr. Ramirez not only for recognizing the need for the students to attend but his recognition of the hard work it took to put the event on and personally thanking the workers at the event. 

Guests via zoom; Mr. Ramirez and Mrs. Applegarth, and in person; Sean Kostner, Andy Kostner, Justina Kostner, and Ethan Kostner all left the meeting at 7:15 p.m.

Motion made by Bjorn Halderson, seconded by Nick Rogers, to approve the minutes of all of the January 2026 regular and special meetings.  Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

Motion made by Abby Bock, seconded by Katie Hellman, to approve the payment of bills and the financial reports as presented. Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

Principal Dunlap began with Spring Enrollment information, turning the meeting over to Lance McGuire. Mr. McGuire updated the board on the status of seniors enrolling in classes this spring for Graduation requirements and answered questions from the board. Principal Dunlap then continued his report discussing parent- teacher conferences, Professional Development days, Accreditation meetings and upcoming assessment days.  Finally, Mr. Dunlap shared the results of the recent State Fire Marshall inspection. 

Superintendent Arnberger began his report sharing information about guest speakers scheduled for student assembly. Next, he updated on Legislative issues including the Northern Natural situation, Free/Reduced Lunch application audits, cell phones in schools ban, Mental Health Provider utilization, and the voucher bill.  He noted that the legislation has recognized a decline in enrollment state wide. Dr. Arnberger continued with discussions of transportation issues, a renewed Baseball/softball coop question and a student record retention request. 

Guest Sebastian Huelskamp arrived to the meeting at 8:05 p.m. during the Superintendent’s report.

Member Abby Bock was not able to attend the latest meeting but Dr. Arnberger stated that the co-op discussed Negotiations and position assignments due to budget considerations. 


Strategic planning update:
Dr. Arnberger addressed the packets of information he shared privately with the board and stated that more information would be forthcoming at the March board meeting. 

Dr. Arnberger asked for a 5 min break from 8:22 to 8:27 p.m.

Guest Lance McGuire left the meeting at that time. 

Motion made by Abby Bock, seconded by Bjorn Halderson to go into executive session with the board and administration at 8:30 p.m. to discuss contract negotiations under the exception for employer-employee negotiations under KOMA and return to the lunch room at 8:40 p.m. Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

President Miller declared the meeting in open session at 8:40 p.m.

Motion made by Abby Bock, seconded by Jason Osner to go into executive session with the board and administration at 8:40 p.m. to discuss contract negotiations under the exception for employer-employee negotiations under KOMA and return to the lunch room at 8:45 p.m. Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

President Miller declared the meeting in open session at 8:45 p.m.

Motion made by Abby Bock, seconded by Katie Hellman, to go into executive session with Superintendent Arnberger and Principal Dunlap at 8:45 p.m. to discuss personnel matters under the KOMA non-elected personnel exception and return to open session in the lunch room at 9:05 p.m.   Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

President Miller declared the meeting in open session at 9:05 p.m.

Motion made by Abby Bock, seconded by Nick Rogers, to go into executive session with Superintendent Arnberger and Principal Dunlap at 9:05 p.m. to discuss personnel matters under the KOMA non-elected personnel exception and return to open session in the lunch room at 9:15 p.m.   Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  


President Miller declared the meeting in open session at 9:15 p.m.

Motion made by Abby Bock, seconded by Katie Hellman, to go into executive session with Superintendent Arnberger and Principal Dunlap at 9:15 p.m. to discuss personnel matters under the KOMA non-elected personnel exception and return to open session in the lunch room at 9:25 p.m.   Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

President Miller declared the meeting in open session at 9:25 p.m.

Dr. Arnberger discussed calendar options for 2026-2027 that he had emailed to the board members. He asked that they be prepared to vote on one at the March meeting. 

Motion made by Bjorn Halderson, seconded by Jason Osner, to adjourn the meeting at 9:37 p.m.  Yeas:  Miller, Halderson, Osner, Bock, Rogers, Hellman.  Nays:  none.  Motion carried 6-0.  

The next regular meeting of the West Kingman County Unified School District No. 332 Board of Education will be at 7:00 p.m. on Monday, March 9, 2026, in the Board of Education Office at 104 W 4th, Cunningham, Kansas. 

	

	



____________________________________	____________________________________
Brent Miller, President				Stacy Webster, Clerk

______________________________________
Kelly Arnberger, Superintendent
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